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Research of the Problems of XA Enterprise

Driver Turnover and the Solution

ABSTRACT

Since the reform and opening up, China's road transport industry is booming. National road
freight, cargo turnover of the transport sector, according to statistics in 2010 were completed
24.48 billion tons, 4338.97 billion tons*km, an increase of 15.0% and 16.7%. The vigorous
development of the road transport industry is inseparable from macroeconomic development,
auxiliary transport, transport facilities perfect, at the same time cannot do without direct
participants in the road transport industry - truck driver. However, the high mobility of truck
drivers in recent years, the high turnover rate of prominent labor shortage. Dangerous goods road
transport natural gas, for example, the truck driver turnover rate 40% higher than the level, the
high mobility of truck drivers to society, businesses, and individuals have brought a greater
negative impact.

The paper selects dangerous goods road transport industry XA company as an object of
study, design departure survey questionnaire, analysis of interviews of XA company truck driver,
in order to get the truck driver to leave the key impact factors, and develop coping strategies,
effectively solve the enterprises are facing the practical difficulties.

The article is divided into five chapters:

The first chapter, the introductory part, mainly on the background and significance of this
study, the proposed research the XA company truck driver leaving the problem where practical
significance for enterprises and stakeholders; introduce the article research ideas and specific
research methods applied in the course of the study .

Chapter II, Theory of part introduces this article Institute applied to several typical
theoretical foundation, soul thinking part of the supporting research; simultaneously at home and
abroad on the truck driver to leave the relevant results of the study were collected, summarizes
comments made results; inferred summary truck driver leaving the basic causes and paths.

Chapter III, XA enterprise status and part of the problem, the first introduction of the
industry, the basic background, followed by statistical analysis of historical departure data for the
the XA company truck driver, and a preliminary analysis of possible problems in human

2



resources management, enterprise XA.

Chapter IV, XA employees leaving the analysis section, follow the truck driver leaving
framework, drawing on research at home and abroad as well as enterprise XA possible problems,
design focused research questionnaire, the knowledge of the application of statistical data
collection and statistical analysis draw truck driver left the influencing factors analysis results;
analyzed the similarities and differences of this article formed achievements abroad
achievements.

Chapter V ,XA enterprise truck driver leaving part of the coping strategies, the application
of the theoretical basis of the framework of human resources management, combined with the
actual situation of the XA enterprise to develop targeted solving strategies; simultaneously for

the same industry, and government management of the advisory opinion.

KEY WORDS: XA Enterprise Driver turnover Research Solution
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