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EMPIRICAL STUDIES OF THE
SERVICE-ORIENTED SOFTWARE COMPANY
PROJECT MANAGER COMPETENCY MODEL

ABSTRACT

With the improvement of the level of information technology in various industries,
service-oriented software companies are increasingly high requirements for the project
management level. Nowadays, there are a lot of project management issues in service-oriented
software companies, such as project behind schedule, project quality is less than the customer
requirements, and the project cost more than expected cost.

The authors hope for enterprises seeking selection on the basis of research services software
enterprise project manager competency model, combined with the actual situation of enterprises
where the author, and cultivate excellent project manager mechanism and help companies
develop more reasonable salary and training excellent project manager.

The authors research competency of the project manager of the service-oriented software
companies with sophisticated research methods. Build a service-oriented software enterprise
project manager competency model by literature data, behavioral event interview and
questionnaire, and the competency model apply in corporate human resources management
system.

In the last part of this paper is to summarize the results of this study, and the follow-up
possible research directions and research goals.

KEY WORDS: Service-oriented software companies Project manager Competency
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